HS WIND ENSEMBLE COURSE OUTLINE

2016-2017 School Year

Mrs. Katy Schleusner, Director of Bands, CHS

951-1809, kschleusner@chatfield.k12.mn.us
COURSE OBJECTIVES
· Emphasis on visible performance and continued review of curriculum learned

· Continued individual improvement of instrumental technique through rotating daily warm-up routine and sectional work

· Refine detailed work on mature ensemble playing: blend, balance, style, and articulation

· Refine study of intonation tendencies, putting total responsibility on each member to blend within the group.

· Complete involvement in all symphonic, marching, pep, and jazz ensembles. Solo and small ensemble work is strongly encouraged (required to letter).

· Continue to get more individualized attention through sectional work outside of the school day.

WHAT TO WEAR FOR CONCERTS
MARCHING FIELD SHOW/PARADES/MEMORIAL DAY: 
Full marching uniform is required. Please do not forget to wear  LONG BLACK SOCKS and a WHITE cotton T-shirt underneath your uniform!

VETERANS DAY, WINTER, and MSHSL LARGE GROUP CONTEST CONCERTS: 

Ladies: black dress or, black blouse/dress shirt, black pants or LONG black skirt, skin-toned nylons if you choose to wear them, black dress shoes (no flip-flops)

Gentlemen: school-owned tuxedos (with black bow tie and cummerbund), BLACK SOCKS—not anklets!  black dress shoes. (marching shoes work perfectly) 

POPS CONCERT: 

Our tradition is gentlemen wearing school-owned tuxes and ladies wearing formal gowns. Ladies, it is a perfect opportunity for you to re-use a prom or snowball dress. This should not require you to purchase a dress specifically for this concert. Usually girls trade around, borrow each other’s older dresses, etc. to make it work. See me if you have a problem getting a dress.
*Please talk to me if any dress attire creates a financial difficulty for your family. We will find a way to get you fully and appropriately clothed.

BAND EXPENSES
INSTRUMENT USAGE FEE

Students who are using an instrument from the school (Oboes, Bass Clarinets, French Horns, Euphoniums, Tubas, Percussionists) need to pay a usage fee of $40 to cover yearly maintenance fees. Please make $40 checks payable to Chatfield Public Schools. Thank you!

PEP BAND T-SHIRTS are again required for all high school band members. This is our casual uniform, greatly adds spirit to our performances (through displaying of school colors), and is required upon entrance to tournament games. Most members already own a shirt, but for those who don’t or wish to purchase a new one (due to size change or worn quality), the cost is $20 (or $15 if with a group order) made payable to THREADS. If purchasing separately from the group order in May, stop into Threads on your own. Thanks! 

MARCHING BAND SHOES are again required for those who are in the marching band.  Since the students only need to wear them three times a year (though students can feel free to wear them for every concert as they are an acceptable black dress shoe), each student will be able to sell back their shoes upon graduation to an incoming 8th grader, as long as the shoes are still in good condition. We purchase the black DRILLMASTERS shoe, specifically made for marching band usage. The cost is $32 made payable to Chatfield Public Schools if ordering with the group in May. If you need shoes prior to that, visit “bandshoppe.com” and place an individual order. Thank you!
SUPPLIES such as reeds, valve oil, slide cream, snakes, polishing cloths, music lyres etc. are a continuing cost to being in band. As with a vehicle, a bit of money spent on maintenance will help protect your investment for years to come. All costs are well worth the benefits that students get from participating in band!

A WORD ABOUT OUR SHEET MUSIC…Our written sheet music is our “class textbook”. Music needs to be treated with the utmost care and concern. Any piece of sheet music damaged will have to be replaced and students will be charged the appropriate fee (generally $2). If the music has a small tear, clear scotch tape can be used to repair it with no charge. Any markings other than those made in pencil will be considered a damaged/lost piece of music and the fee will be charged. Inappropriate markings will result in the fine as well as disciplinary action.

EVALUATION/GRADING
Grading at the High School level is based mainly on attendance and participation. The High School experience is about maintaining and building upon the skills learned previously in and out of class through increased performance opportunities throughout the year. 

The HS wind ensemble is a large time commitment. Our community expects a band to be present at a variety of events throughout the year. Whether it is Homecoming ceremonies, Western Days parades, Memorial Day concerts, or various athletic events, the band adds much spirit and emotion to our community’s celebrations.
To earn an “A” in band , simply show up to the required events and bring a good attitude with you! Each student receives an Event Schedule from me during the first week of school. This has all *possible* events on it. (The schedule is also online on our schoology page and the band website http://chatfieldbands.weebly.com . and is always hung on the whiteboard in front of the room in case students lose their copy.) Several of those “events” are reminders of conferences, days off of school, end of the quarter, etc. These are simply listed for the student’s information. Items that are listed in bold print are our concerts. These days (and generally the day of during the school day - for our dress rehearsal) are critically important for the group to have perfect attendance. If even one person misses that rehearsal or the concert, the entire ensemble sound is changed. We have one day in our performance facility and students need a fair chance to adjust to their new room with all members present. Pep Band games are the time-takers! I list the *possible* tournament games just in case our athletic teams end up going to state. We need to have a nice full band to support the team if we indeed leave our school to play in tournaments, so I ask that students keep these days “open” in case our teams succeed! (That being said, it doesn’t happen very often, so most of those days end up to be “free” for the students.)

ITEMS EVALUATED IN HS BAND

1. SECTIONALS (10 points per sectional)
Sectionals are a critical part of the HS band program. They are group lessons by entire section (all of the flutes together, all of the clarinets together, etc.). We work on group concepts, such as intonation, phrasing, dynamics, and hearing the entire color spectrum of sound, thus attendance is highly important. This is not the time for students to “learn their individual part”. They should come to sectionals with their music practiced at home so we can put all the pieces together and work advanced concepts. This year, we will be working on a part-performing, part-written solo/ensemble project within your sections. Attendance is even more crucial than usual as the group (as well as your personal grade) will suffer. 
Sectionals run once a week from 7:30am-8:00am in the HS band room. The schedule is:
Mondays: Flutes, All Clarinets   (JAZZ BAND some weeks)
Tuesdays: Low Brass and Woodwinds (Trombones, Euphoniums, Tubas)
Wednesdays: Percussion 
Thursdays: Trumpets

Fridays: All Saxes, Horns
WHAT IF SCHOOL HAS A LATE START DUE TO WEATHER? Sectionals still occur, just 2 hours later. Start time is 9:30 (HS band  room). 

WHAT IF I MISS A SECTIONAL? It is important to attend all sectionals. It is not to personally rehearse your part within your section, it is to practice/rehearse blending and balancing within your section! This cannot be done on your own time at home. If, however, you are sick, or are absent due to a personal trip, you need to make up sectional time by practicing in a practice room before or after school. This has to be done outside of school time (can’t be during SST or lunch) but can be done individually or with a friend. To encourage sectional attendance, the 2 to 1 policy is in place. You must make up time for two sectionals for every one that you miss. If you miss one 30-minute sectional, you need to play in a practice room for 60 minutes to make up for it. This can be done all in one sitting or broken up in to 10 minutes on nine different days, etc. Any combination is fine. Write your name up on the board with the date and time spent in the practice room and I will enter it as made-up in the gradebook as soon as you’ve completed the correct amount of time. You have until the end of the quarter to make up any lost sectional time during that quarter. 
If you miss a sectional due to a school field trip that leaves before 8am, you are excused from that sectional. Please ask your section-mates what you missed so you can spend time looking at those concepts on your own time.

*I reserve the right to call additional sectionals on an as-needed basis. This is very rare, but may happen if we’re in need due to lack of individual practice and the piece isn’t coming together right before a concert.
2. MUSICTHEORY.NET (20 points)
Each student must visit the website http://www.musictheory.net at least once per quarter. Use the drop down menu to select “trainers”, then select any trainer of your choice and quiz yourself through at least 50 items. Print out your final screen (can be done in grayscale if you’d like to save on colored ink) and hand it in with your name and “qtr___” on it anytime during the quarter. This must be done once per quarter, every quarter. I do not grade on how well you do. I am simply making sure that you are looking at music theory items at least once per quarter. I encourage you to challenge yourself by quizzing on items that you are NOT good at. That way, you’ll actually see progress throughout the year! 
3. DAILY PARTICIPATION/ATTENDANCE (points per quarter = number of days in the quarter x two)
Each student will receive two points in this category per day. 

POINT NUMBER ONE:

This is given for participating positively in class with all proper materials with you. This includes:

· Music folder with required music

· Instrument with all necessary supplies and accessories (mutes, reeds, valve oil, etc.)
· Using proper classroom etiquette (not speaking while teacher is on the podium/teaching, proper posture, not pestering other students, being alert and enthusiastic about improving individual playing and being an asset to your overall group)

· Refraining from gum-chewing, hat-wearing, and backpack bringing to class.

POINT NUMBER TWO:

This is given for following proper clean-up procedures each day. This includes:

· Putting your folder away in the crate each day. (Right-side up, facing forward, and all the way down in the crate in score order.)

· Putting instrument away properly, closing (and latching) its case, and storing it on the appropriate instrument storage shelf.

· Putting your music stand all the way down, all the way flat, and pushed up against the chair in front of you.

· Making sure your chair is in a neat line with the others in your row.

· Checking the floor for excess garbage around your chair.

· Refraining from using the instrument storage shelves for anything other than your instrument. (No pep band shirts, folders, concert band folders, empty water bottles, etc. are allowed.)

MISCELLANEOUS:

If you have a headache, feel dizzy, etc. during class, please use your best judgment. If your issue is so severe that you feel you can’t participate/play, feel free to go to the nurse’s office for the class period instead of suffering. Obviously, there is no consequence to your grade. If you’re just feeling off, or the issue is minor, please attempt to play, doing the best that you can. It’s nice to let me know that you’re not feeling well before class starts so I’m aware of why you might drop out of playing occasionally. 
Students often ask about cough drops. My policy on this states that if you can’t go through a 45-minute class period without one due to medical reasons, then feel free to sit in the nurses office during the class period without consequence.

Any written work, or “checks” (pencil, folder, music, etc.), or part-testing will fall under the umbrella of Daily Participation (25%), but will be marked in as a separate entry in the gradebook. 
4. CONCERTS (100 points per concert)

Concerts are the culmination of weeks worth of hard work and time put into your instrument. Missing a concert without a viable excuse is the most detrimental not only to your grade, but to your ensemble. Everything we do is a team effort, and missing a concert greatly lets down the team, and educationally, you miss your “final exam”. If you are seriously ill, or there is a death in your immediate family, there is no need to make up points for missing a concert. You are obviously excused. If, however, I find that you’ve missed a concert to attend a rock concert, because you have to work, have a family vacation that wasn’t cleared ahead of time, you will receive no credit for the concert and will not be allowed to make up the points. If a special opportunity for you arises and it conflicts with a concert, if your parents speak to me in advance (months/weeks in advance, not days or hours or after-the-fact), we can usually work out some sort of arrangement to make up your points. As this is such a rare occurance, I will evaluate the make-up of points on a case-by-case basis.  

5. PEP BAND: (10 points per game, no pep band during the 4th quarter)
MSHSL (Minnesota State High School League) and the MNBDA (Minnesota Band Director’s Association) have suggested guidelines as to what sports to bring a pep band to and how many games per season are reasonable to expect. The Three Rivers Conference schools all follow similar guidelines. We play for Volleyball, Football, Girls and Boys Basketball, and Wrestling. Everything but Wrestling (which is only 2 nights per season) gets a band at four home games when possible. We do not travel with the team until tournament time, and it is highly recommended to only play at the Section Final level of tournament play. These guidelines are set in place to prevent student burnout, as pep band is a large time commitment. 

Students are to attend every game as posted on our events schedule in proper uniform (pep band shirt and blue jeans). If students fail to wear proper attire to pep band, points are deducted from their pep band score for the night. Students are given one excused absence without consequence to their grade as long as I am notified before the game missed with a parent note.
8th GRADE, 9TH GRADE, and “B” SQUAD PLAYERS

Students are expected to make every effort to get to the varsity game. If it is a home game, B squad players come up (sweat and all) in their athletic uniform on stage and play with us as soon as their game is complete. (Arrange for a friend to bring your instrument and folder to the stage for you.) 8th and 9th graders use common sense. If your game ends early enough, you most likely have time to zip over and meet us just in time to play pre-varsity game. This often requires planning out your post-game meal, though. Eat on the run! Obviously, if your game is an away game out-of-town, you are excused from playing varsity pep band if you can’t get home in time. Make every effort to get back if you can, though. Every band member is important!
ARRIVE ON TIME!

We stick to arrival times on our event schedule. That means in the HS band room with your instrument out, and folder in order. Not “walk in the door” at that time. I try to have the set-list on the board during school so you can get your folder in order early. 

PEP BAND LYRES/STANDS

Everyone except flutes and bass clarinet need a “marching lyre” that can be purchased at either Schmitt Music or Welhaven Music. These allow you to hold your music and be mobile at the same time. Flutes, etc. please use the OLD stands in the ensemble room and return them NEATLY to where they belong post-game. 
POST GAME CLEAN-UP

All band students are reminded to clean up the stage and the band room when we are done playing. Stands are put back, percussion equipment is tucked neatly away. ALL music is stored appropriately. Check for personal items (which should be left in the hallway anyway) before you leave. 
PERCUSSION PART-ASSIGNMENETS

As we meet pre-game, we assign who plays what. Generally speaking it is by seniority and experience, but I encourage younger students to begin rotating as a “shadow” on snare or tenors so we have a constant stream of learners for the future. On game day, it’s a good idea for percussionists to discuss attendance for the evening so you can alert me if there is a potential problem in covering all parts. Also, all drumline members should know how to play our drum chant. Take turns practicing/learning it, please!
BAND PART ASSIGNMENTS
When you get to pre-game warm-up, please make sure you discuss who is on what part. Too often, we all play first part, or the top lines. We miss great colorful harmonies, the way the arranger intended. We will focus on pep band music QUALITY this year, so let’s make sure we are all rotating on parts to ensure a full sound!
TOURNAMENTS:
If we travel, students ride a school bus together to and from the game. We always stay for the entire event during tournament season. If parents are at the game and wish to take their child home, they need to physically greet me with their son/daughter so I know you’ve connected and are safely traveling home with your parents. To get permission to ride home with a friend or a friend’s parent, you need to get prior approval from Mr. Paulson. Our uniform of pep band T-Shirt and blue jeans becomes critically important. The band needs to enter visitor gymnasiums together as a group. If, for instance, we play on a Saturday at Rochester’s Mayo Civic Center and a student is taking the ACT exam and will already be there, they need to wait outside the gate (in uniform and with their instrument) until the band bus arrives. (If you don’t mind paying for a ticket, you can enter the gym at any time.) At that point, you join the band and ride home with us on the bus. Any exceptions to bus-riding need to be cleared with both Mr. Paulson and Mrs. Schleusner by way of parent note ahead of time.  School procedures and proper behavior is to be followed at all times when away from our home site.
SKYWARD (online gradebook) AND THE BAND PROGRAM:

Skyward is not innately conducive to the band evaluation system. When you see an “*” by your name, the system automatically labels it as a missing assignment. Ignore that. The “*” is used when you are excused from something. (Example: If you play varsity volleyball, you’d have a “*” next to your name for our Volleyball Pep Band appearances. You are not playing with us, but you are obviously involved in the activity so you are excused.) The “*” grade symbol eliminates that graded activity from your overall grades. Your final grade is calculated/weighted off of all assignments without that “*”. It therefore makes your grades in everything else more important as you don’t have as many assignments in the mix as everyone else. For 2016-2017, the “*” shouldn’t even show up, though I mark it that way in the grade book. If you see this “*”, just know that the activity is excused and not missing. 
If you have an actual missing assignment in band (because of an unexcused absence from something), it will show up on Skyward as a “0”, and you have until the end of the quarter to turn that into a point total of some sort by making up your work (see above). Please feel free to contact me with any questions about this.
LETTERING
Lettering in High School requires two things: scale work and solo/ensemble work, neither of which are required to be in band at the high school level. I do ask that if you choose to letter, you do put quality time and effort into your extra work. Scale tests are no longer a required part of class as they were in MS. To letter you may choose to perform either the 12 major scales memorized, or the harmonic and natural minor scales with music or cheat sheets allowed.  We do not test during class, but outside of class time, scheduled according to what mutually works for both of us.  Scales must be performed for me sometime during the 3rd quarter. Re-tests will be heard up to one week after that (see event schedule for exact dates). Solo or ensemble participation means that you take the time to prepare (and successfully perform!) a major work in your instrument area. I do not evaluate your solo/ensemble experience based on what score you receive, but on how much time and preparation was put into your performance. Solos are easier to prepare, but a bit more nerve-wracking to perform. Duets, trios, quartets, etc. are easier on the nerves but harder to find time to get everyone together to practice. Choose wisely! Solo/ensemble work *greatly* increases the quality of your individual playing and, of course, raises the performance level of the entire band accordingly!  
FUNDRAISING
It is the music department’s hope that we begin to travel with band and choir students sometime in the near future. We will be holding a fundraiser with proceeds going to individual student accounts at some point during the year. Student participation is not required, but the opportunity is made available to those who may wish to subsidize their travel costs in the future. We follow state auditing rules in regards to usage of fundraised money. Money that is fundraised is to only go toward student trips. It cannot be taken out as cash upon graduation. Money that is not used by graduating seniors is either inherited by a younger sibling or transferred to the band/choir general account.  

HOME PRACTICE
The HS Wind Ensemble is challenged through difficult literature and a full concert schedule each year. To maintain our successful program, and more importantly, to see growth in each individual student, home practice is expected. I do not put a suggested amount of time as each student learns and progresses differently. Some will pick new literature up quickly, and others still struggle with note-reading. As music is an academic class, it requires out-of-class work. The excellent music student will come to each rehearsal with his/her individual part already prepared, accidentals written in the music, fingerings looked-up, etc. This allows us to work *ensemble* (group) concepts like balance, blend, group articulations, phrasing, etc. If we have to work individual parts in class, it slows down the musical progress of the group. 
REMEMBER: ADVANCED COMMUNICATION IS EVERYTHING!!!
Since HS band revolves around attendance almost completely, it is of utmost important that students/parents notify me of absences in advance. Even if the absence is an excused school activity, it is considerate to let me know as soon as you know you’ll be absent from an activity; whether class each day, a sectional, pep band, etc. Each student has equal important in my class and we miss you when you are gone, not to mention it can throw off a rehearsal plan if certain instrumental parts are missing. I always ask for a WRITTEN NOTE signed by a parent for my records (I have a lot to juggle and it’s great to have a written record.) Thank you for your cooperation!

2016-2017 is shaping up to be another great year, but one of many positive changes. Thanks for your continued participation through your busy schedules!  We’re going to have a great year!
(Cut and return this portion only to Mrs. Schleusner for 10 daily points to be included in Qtr 1’s grade by Sept. 12th)

______I have read and understand the HS WIND ENSEMBLE COURSE OUTLINE and agree to abide by all classroom procedures discussed herein:

__________________________________________

          _____________________________________________

(Student Name and Date)



          (Parent Name and Date)
_____I have a few questions and would like Mrs. Schleusner to contact me at _______________________________. 











(e-mail or phone #)
